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Advancing ALICE Empowerment 
Through Innovation and 
Leadership
As we move into the next phase of our three-year strategic 
plan, United Way of Greater Newark remains focused on 
deepening our impact and advancing equity for ALICE 
(Asset Limited, Income Constrained, Employed) 
households. In the coming year, we are laying the 
groundwork for a bold expansion in three critical areas:

• Policy Leadership for ALICE Empowerment: We are 
beginning to explore a more active role in policy 
leadership, working to influence systems and structures 
that directly affect ALICE families. Our goal is to be a 
catalyst for change, amplifying community voices and 
advocating for sustainable solutions.

• Diversifying Funding Through Leadership Giving: To 
strengthen and sustain our mission, we are establishing 
new leadership giving groups aimed at cultivating 
deeper donor engagement and expanding our funding 
base. These groups will offer opportunities for 
community leaders and supporters to invest more 
intentionally in long-term change.

• Innovative Collaborations for Asset Building: We are 
actively exploring new partnerships and collaborative 
models to help ALICE households build financial stability 
and long-term assets. This includes initiatives focused on 
upskilling, employer-sponsored emergency savings, 
Collective Investment Trusts (CIT), and shared housing 
models, all designed to empower working families and 
create pathways to economic mobility. 

Through strategic innovation, cross-sector collaboration, 
and a continued focus on equity, United Way of Greater 
Newark is poised to lead with purpose and deliver lasting 
impact. 

Be the Change in Greater Newark 
Ready to create a lasting impact in our community? United 
Way of Greater Newark offers powerful ways for you to get 
involved. Join a dedicated network of community leaders in 
Women United, lend your unique skills and passion as a 
hands-on volunteer, or make a donation to directly support 
vital programs in education, health, and financial stability.

Every contribution of your time, talent, or resources helps 
build a stronger, more equitable community where 
everyone has the opportunity to thrive. Visit our website 
today to explore these opportunities and find the one 
that's right for you.
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